
 
BOARD OF DIRECTORS MEETING 

AGENDA 

WEDNESDAY NOVEMBER 19, 2025 – 6:30 PM 
 

 

 

 

 

IN-PERSON 

COMMUNITY CENTER 

3195 Mecartney Road 

Alameda, CA 94502 

 

OR HYBRID/ONLINE: RING CENTRAL 

https://v.ringcentral.com/join/490546591436 

Telephone:     +1 (650) 419-1505 (US West) 

    Meeting ID: 490546591436 

Please identify your name and address at sign-in. 

 

 

              ACTION  PAGE 

1. CALL TO ORDER       Verbal   None    

 

2. APPROVAL OF AGENDA  

a. November 19, 2025       Discuss/Vote  1 – 2 

 

3. COMMUNITY REPORT          

a. August 2025 CHBIOA minutes     Verbal    3 - 6  

b. September 2025 CHBIOA minutes    Verbal    7 - 10  

 

4. HOMEOWNERS OPEN FORUM    Verbal    None   

   

5. APPROVAL OF MINUTES          

a. October 8, 2025 meeting     Discuss/Vote  11 – 12 

      

6. FINANCIAL MATTERS          

a. Financial August 2025      Discuss/Vote  13 – 34 

b. Financial Sept 2025      Discuss/Vote  35 – 60 

 

7. MAINTENANCE MATTERS          

a. Maintenance Report       Verbal    None 

b. SEA roofing guidelines     Discuss/Vote  61-64 

c Reserve Study Proposal 26-27     Discuss/Vote  65-68 

    

8. LANDSCAPE MATTERS           

a. Landscape Report      Verbal    None 

b. EBMUD water reports      Verbal   69-70   

  

9. ARCHITECTURAL MATTERS        

a. Architectural Report       Verbal   None  

b. 2921 Sea View Pkwy Referred Application    Discuss/Vote  71-80    

10. MANAGERS REPORT          

a. 2933 Sea View Parkway retaining wall inquiry  Verbal   81-82 

 

   

https://v.ringcentral.com/join/490546591436


11. EXECUTIVE SESSION          

a. Violation Report       Verbal      83-84   

 

12. ADJOURN/NEXT MEETING DATE 

Next scheduled meeting will be on  

Wednesday Januray 20, 2025 at 6:30pm. 

 

All meetings are recorded for the accuracy of the minutes. 


