M Wb

10.

\?MDB {fjf,

mﬁ,

..df:.’.-.f_—%;k zm

BAY EST

.'

ATES

BOARD OF DIRECTORS MEETING
AGENDA
THURSDAY, NOVEMBER 20, 2025 - 6:00 PM

IN-PERSON OR
COMMUNITY CENTER
3195 Mecartney Road
Alameda, CA 94502

CALL TO ORDER
APPROVAL OF AGENDA
HOMEOWNERS/GUEST OPEN FORUM

COMMUNITY REPORT
a. CHBIOA August 27, 2025
b. CHBIOA September 24, 2025

APPROVAL OF MINUTES
a. September 25, 2025 minutes

FINANCIAL MATTERS

a. Financials Aug & Sep 2025

b. Terra Landscape Contract 2026
c. Doggie bag invoice

LANDSCAPE MATTERS

a. Landscape Report

b. EBMUD Water Reports

c. Terra Irrigation Proposal #3071982
d. BIDS Landscape monthly service
e. Lawn Conversion Proposal (Terra)
f. Terra Monthly Activity Report

. ARCHITECTURAL MATTERS

a. Architectural Report

. MAINTENANCE MATTERS

a. Maintenance Report
b. BIDS Picnic tables Dublin park

MANAGERS REPORT
a. Playground results memo
b. 702 Limerick Follow up
c. Balleybay street sign follow up
d. Procedures for emergency situations memo

HYBRID/ONLINE: RING CENTRAL
https://v.ringcentral.com/join/490546591436
+1(623)4049000 (US West)
Meeting 1D: 490546591436
Please identify your name and address at sign-in.

ACTION PAGE
Verbal None
Discuss/Vote 1-2
Verbal None
Verbal 3-6
Verbal 7-10
Discuss/Vote 11-14
Discuss/Vote 14 -82
Discuss/Vote 83-108
Discuss/Vote 109-110
Verbal None
Verbal 111-116
Verbal 117-122
Discuss/VVote 123-236
Discuss/\VVote 237-244
Verbal 245-248
Verbal 249-252
Verbal 253-254
Discuss/VVote 255-282
Verbal 283-286
Verbal 287-298
Discuss/VVote 299 -304
Verbal 305-306


https://v.ringcentral.com/join/490546591436

WDB meeting 11.20.2025

11. EXECUTIVE SESSION - Closed Session
a. Violation Report Verbal 307-308

12. ADJOURN/NEXT MEETING DATES: Discuss/Vote None
Next Woodbridge Board of Directors meeting
scheduled for Thursday January 22, 2026 at 6:00pm.



