e
PELICAN BAY

ESTATES
HOMEOWNERS
ASSOCIATION INC.
BOARD OF DIRECTORS MEETING
AGENDA
TUESDAY, NOVEMBER 18, 2025 - 6:00 PM

IN-PERSON OR
COMMUNITY CENTER
3195 Mecartney Road
Alameda, CA 94502

HYBRID/ONLINE: RING CENTRAL
https://v.ringcentral.com/join/490546591436
Telephone:  +1 (650) 419-1505 (US West)

Meeting 1D: 490546591436
Please identify your name and address at sign-in.

ACTION PAGE
1. CALL TO ORDER Verbal None
2. APPROVAL OF AGENDA Discuss/Vote 1-2
3. COMMUNITY REPORT
b. CHBIOA August 27, 2025 Minutes Verbal 3-6
4. HOMEOWNERS/GUEST OPEN FORUM Verbal None
5. PRESIDENTS REPORT Verbal None
6. APPROVAL OF MINUTES
a. September 16, 2025 Discuss/Vote 7-10
7. FINANCIAL MATTEERS
a. September 2025 Financials Discuss/VVote 11-42
b. Reserve Study Proposal 2026-2027 Discuss/Vote 43 -44
8. LANDSCAPE MATTERS
a. Landscape Reports Verbal 45-46
b. Terra Landscape Maintenance Contract 2026 Discuss/Vote 47-58
c. EBMUD Reports Verbal 59-62
d. Terra water meter tracker/Terra unit pricing memo Verbal 63-70
e. Landscape Walks/Report Verbal 71-80
f. Proposal #3072323 (manager approved) Verbal 85-88
g. 1 Vista leak proposal # 3071892 (manager approved) Verbal 89-94
h. Backflow test/proposal/results (manager approved) Verbal 95-104
i. Tabled Terra Proposals # 3070489, 3071337, 3071500 Discuss/Vote 105-110
9. MAINTENANCE MATTERS
a. Maintenance Report Verbal 111-112
b. BIDS Asphalt repairs common area Discuss/Vote 113-138
c. Carousel Seating Area Il Proposal #3072329 Discuss/Vote 139-142
10. ARCHITECTURAL MATTERS
a. Architectural Report Verbal 143-146



11. MANAGERS REPORT

Pending Task/Information Verbal 147-150
12. EXECUTIVE SESSION

a. Violation Report Verbal 151-152

b. Account 087-308858 Follow up Verbal 153-155

13. ADJOURNMENT/NEXT REGULAR MEETING DATE:
Next Board of Directors meeting is scheduled for Tuesday, January 20, 2026 at 6:00pm



