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Grey = Complete
Green – Current / Ongoing Activities
Black – Future
Red – Review / Input Required by HOAs
Subtask Title Start Date End Date

 
NOTICE TO PROCEED (signed Agreement from all 5 
HOAs)

1 Project Management 01/01/21 10/15/22

2&3 Desktop Geotechnical Work & Existing Utility Research 02/01/21 05/06/21

2&3
Data Review, Mapping Development, GAP Analysis, Draft 
RRR 01/01/21 04/20/21

2&3 Project Status Workshop (virtual mtg/ submit PowerPoint)  04/20/21
2&3 Produce and Submit Mapping, RRR and Cost Details 04/20/21 04/23/21

 HOA Review of Mapping, RRR and Cost Details 04/25/21 05/06/21

 Site Reconnaissance / Survey (field activities by WWE staff) 05/03/21 05/06/21
 HOA Specific Mapping, RRR & Cost Review Meetings 05/09/21 05/14/21
2 DRAFT - Corrective Action Work Plan (CAWP) 04/01/21 05/21/21

 
Submit Draft CAWP w/ Mapping, RRR & Cost Comments 
incl’d  05/21/21

 
HOA Review, Comments and Board Approval of Draft 
CAWP 05/24/21 06/18/21

2 FINAL - CAWP (addressing HOA Draft CAWP comments) 06/21/21 07/02/21
2 Submit FINAL - CAWP (for submittal to EBMUD by 7/12/2021)  07/05/21

3.1 Final Design – 50% Design Submittal 02/01/21 07/31/21

 RECEIVE Comments (if any) from EBMUD regarding CAWP 06/15/21 08/15/21
3.2 Final Design – 90% Design Submittal 08/15/21 11/30/21
3.3 Final Design – Bid Document Submittal 12/01/21 01/31/22

4 Engineering Assistance During Bidding and Contract Award 01/31/22 04/15/22
5 Engineering Services During Construction 04/15/22 10/15/22
6 Construction Inspection (6-months) 04/15/22 10/15/22

 

Harbor Pointe PSL Project Schedule
(as of 4/20/2021)

ENGINEER will review the schedule on a regular basis.  Updates or revisions deemed by 

12/31/20
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